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Everlasting Joy Or Eternal Judgment 
Matthew 25.1-46 

 
Main Idea 
Faithfulness brings everlasting joy in heaven; faithlessness brings eternal judgment in hell. 
 
Overview 
I. Setup 

• Jesus was asked by his disciples when he would return (Mt. 24:1-3). 
• Jesus answers his disciples in the rest of chapter 24-25 

o This is the last teaching session before Jesus goes to the cross 
• His teaching reveals how His disciples are to live in light of His second coming to fully restore 

His Kingdom, which will give final shape to heaven and hell. 
o They should be like a bridegroom eagerly waiting, prepared for her bride (25:1-13) 
o Their waiting is not passive but active faith stewarding the master’s resources (25:14-

3) 
o Everyone will spend eternity somewhere (25:31-46) 

 
II. Faithfulness Brings Everlasting Joy in Heaven 

• The first two servants are entrusted with five and two talents, respectively. 
• Each servant goes to work “at once” after their master leaves. 
• Upon their master’s return, the are rewarded by the master for their faithfulness, and are 

invited to enter into the master’s joy (cf. v. 34 – they inherit the earth) 
• We are the servants; God is the Master; all of us have been entrusted with various talents to 

be used for our Master’s purposes. 
• The servants are responding to God by understanding that he’s good and by using their gifts 

to honor and serve him 
o They are not trying to earn things from him 

 
III. Faithlessness Brings Eternal Judgment in Hell 

• The third servant does not truly know, love or trust his master 
• Instead of working for his master, he takes the talent entrusted to him and buries it in the 

ground 
• Upon the master’s return, the third servant is called “Wicked and slothful” and cast in the 

outer darkness (cf. v. 41 – they depart to the eternal fire with devil and demons) 
• This third servant warns us of the penalty for all those who are not counted faithful upon our 

Master’s return 
 
Questions 

Discussion Starter: Why/How are we continually tempted to live without considering the future 
return of Christ Jesus? 

 
1. Read Matthew 25. What significance does it have knowing that this is Jesus last teaching 

session before he goes to the cross? 
2. What’s the main point of verses 1-13? How does this challenge you? 
3. In verses 14-30, what compare and contrast the responses of the first two servants with that 

of the third. What can we learn from this? 
4. What’s the significance of the master giving the same exact response/invitation to the first 

and second servants? What does this tell us about the nature of true success/faithfulness in 
God’s eyes? Why is this important to understand? 



5. In verses 21 and 23 the master invites the servants into his joy. In verse 34, Jesus says to the 
righteous “Come, you who are blessed by my Father, inherit the kingdom prepared for you 
from the foundation of the world.” How do these things shape our view of heaven? What 
excites you most about heaven? 

6. The third servant is cast into the “outer darkness” and “that place where there will be 
weeping and gnashing of teeth.” And in verse 34 Jesus says to the faithless, “Depart from me, 
you cursed, into the eternal fire prepared for the devil and his angels.” What do these things 
tell us about hell? Why is it important to realize such a place is real? 

7. Some want to say something like “God loves everyone and therefore will not judge anyone.” 
Why is this a faulty view of God’s character, and of love and judgment? 
 

Accountability Question: How has this passage made you long for heaven? 
 


